
One-Page
Business Plan

T E M P L A T E
 

to Validate & Launch Your Business

 



 
 

When you're just starting out and validating your business idea, there's
no need to do an elaborate business plan just yet. 

 
A one-page plan covering the four critical pillars of your approach will suffice for

now because it will give you the clarity and insight you need to validate and launch
your brand.

 
Full detailed business plans are usually only required when you're applying for a

bank loan or investment funding. And usually it's not possible to do a detailed one
until you've worked your way through the first two stages of business growth

(validate and launch) and you have the required information available.
 

We've created the template on the following page to help you reflect on the four key
areas you'll need to define in order to start your business. I've provided a

description of each area plus additional resources on the pages thereafter.
 

Need help? Please reach out!
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THE POWER OF THE 
ONE-PAGE BUSINESS PLAN



B U S I N E S S C U S T O M E R S

T I M E L I N E M O N E Y
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ONE PAGE BUSINESS PLAN

Your Business Why

Vision

Mission

Description

Your Competitors

Your Business Values

Their Problem/Desire

Your Solution

Their Values

Social Channels

3-year Goal

12-month Goal

90-Day Goal + Due Date

90-Day Goal + Due Date

90-Day Goal + Due Date

Revenue Goal

Revenue Streams

Sales Required/Month

Expenses

Financial Sources



Your One Page Business Plan
 

Your Business Overview
 The first thing you should do when planning your business is to define your

business 'why', vision, mission and values. Successful businesses use these
statements as the cornerstone of their planning and marketing strategy.

They're not always easy to develop, but once you've defined them, they're
extremely powerful as they'll guide all your efforts.

For a full overview of what they are and how to develop these statements,
check out my article:

Why You Need to Know Your Business ‘Why’, Vision and Mission.
 

You'll also need to understand who your competitors are in the market before
launching. We can't overstate the importance of this enough!

To learn how to do a full competitor analysis, check out this article:
 

Why You Need to be Spying on Your Competitors to Achieve Business
Success!

Your Customers

The importance of knowing and defining your customers can't be overstated.
If you're not getting your product or service in front of the right people (i.e.
those who need it), you won't make any sales. You'll need to describe who
they are - their values, desire, pain points, challenges, age, lifestyle and
demographics. The more you know about them, the better, because then you
can connect with them in the right way.

What are their values and where do they spend their time online? That's where
you'll need to focus your marketing efforts. Market research is incredibly
important! We teach you how to do detailed market research and define your
customers in our Fempreneur Online program:

Fempreneur Online: Build Your Business with Fempire's Business Mastery
Formula.
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https://katiedejong.com/why-you-need-to-know-your-business-why-vision-and-mission/
https://katiedejong.com/spy-on-your-competitors-for-business-success/
https://katiedejong.com/fempreneur-online/


Your One Page Business Plan
 

Your Goals
 Goal setting and planning is essential to your business success. We see it

time and time again with our clients: Those who plan, set goals and follow
through on their goals, succeed. Those who don’t plan and set goals end up
failing. It’s as simple as that!

I recommend getting clear on where you want to be in three years (your 3-
year goal), and then where you want to be in 12-months. These bigger picture
goals will help you align your business compass. 

And then I recommend chunking that down into 90-day (quarterly) goals,
because in our experience, these are the most powerful.

To learn more about 90-day goals, check out this article:
 

How to Quickly Grow Your Business with 90 Day Goals

 
Money

It's time to think about how you'll make money!
What are your revenue goals, and how will you achieve them? 
What are the different revenue streams you'll create?

Remember that in business, revenue does not equal spending money. You'll
first need to cover all your business expenses (both fixed and variable), and
you'll need to cover your taxes and GST payments before you can pay
yourself. It's essential that you understand your money and financial numbers
as a business owner, because knowledge of the numbers gives you the power
to run a profitable business. 

I highly recommend that you get some training in financial literacy, hire a
bookkeeper to help you with your books and required business reporting (e.g.
your business activity statements), find a great accountant and look at your
numbers (e.g. profit and loss statements) regularly. Learn to fall in love with
managing your money well!
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https://twitter.com/intent/tweet?text=We%20see%20it%20time%20and%20time%20again%20with%20our%20clients%3A%20Those%20who%20plan%2C%20set%20goals%20and%20follow%20through%20on%E2%80%A6&via=katiedejong3rd&related=katiedejong3rd&url=https://katiedejong.com/how-to-quickly-grow-your-business-with-90-day-goals/
https://katiedejong.com/how-to-quickly-grow-your-business-with-90-day-goals/


Need help with your business planning?
 

Apply for a FREE 30-minute Discovery Call to see how I can support you to achieve your
goal to establish and to grow a thriving, sustainable business.

 

 
APPLY NOW

 
 

I look forward to helping you build your Fempire!
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In service to your success,
 

K A T E  D E  J O N G
F E M P I R E  C O A C H

 
E: kated@fempirecoach.com.au

T: +61 424 176 658

W: katiedejong.com

Need some help with your money 
or business mindset?

There are some great books out there to help you level-up your mindset and business
acumen. I've written an article about my favourites. You can check them out here:

 
 15 Great Books that Every Female Entrepreneur Needs to Read

https://katiedejong.typeform.com/to/a6RssY
https://katiedejong.com/
https://katiedejong.com/15-great-books-that-every-female-entrepreneur-needs-to-read/
https://katiedejong.com/15-great-books-that-every-female-entrepreneur-needs-to-read/

