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30% of new businesses fail in their first year of operation.
50% fail by the end of their second year.
75% fail by their fifth year. 

Running your own business is incredibly fulfilling. 
You can be your own boss, work your own hours, do things on your own

terms and make great money, doing what you love. 
And who doesn't want that?!

 
But the reality is that it's not easy to start and grow a profitable business. 

Data from the University of Technology Sydney shows that in Australia,
approximately:

 
Those are scary statistics! 

Why is that?
 

It's because many aspiring business owners start off with unrealistic expectations
of what's required to get a business off the ground. And they lack an understanding

of the different stages of business growth and how to navigate your way through
each one.

 
This guide will give you a realistic and practical understanding of exactly what's

required so you can get to profit as quickly as possible.
 
 
 
 

Congratulations on your decision to
start your own business!
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These are the 3 critical areas you're going to learn:
 

The three hats that every business owner needs to wear to succeed.

The 6 stages of business growth.

How to start your business: Your Business Start-Up Checklist.

Are you ready? Let's go!
 

This guide is designed to tell you exactly what's required to
successfully start and grow a thriving, profitable business, saving you

lots of time and money!
 

You're going to learn about three critical areas that will help you understand and
navigate the new territory you're about to enter. 

When armed with this information, you'll be able to plan and focus your money,
energy and efforts on the right things, at the right time.

 

The Art of Business Building
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The Three Hats that Every
Business Owner Needs to

Wear
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The Three Hats that Every Business
Owner Needs to Wear

 

The technician.
The entrepreneur.
The manager.

One of the most revered books in the business world is a book called The E-Myth:
Why Most Small Businesses Don't Work and What to Do About it by Michael Gerber.

 
Gerber explains a critical concept that you need to understand if you want to be a
successful business owner: He talks about the three hats that every entrepreneur
is required to wear:

1.
2.
3.
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Most of us start our businesses because we're technicians.
 

There's a core service or product you offer that your market needs. And we'll
assume it's fabulous! That's the 'technical' part of your business.

 
However, the other two hats - the entrepreneur and the manager - are equally as
important and you'll need to find a way to develop proficiency in these areas to

thrive in business. These are the skills we teach you at Fempire because we know
how critical they are to your success. A large part of this is the sales and marketing

aspect. 
 

There's a saying in the world of the business that says:

The Three Hats that Every Business
Owner Needs to Wear
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This statement couldn't be more true! And the sooner you embrace this concept,
the  better. To generate consistent revenue, you'll need to learn how to market

yourself and sell your product or service. You'll also need to master the managerial
tasks like planning and organisation.

 
I highly recommend that you read my blog article: 

 
The Three Hats that Every Business Owner Needs to Wear 

 
The article explains everything you need to know about the three hats.

 
And be sure to read more about our 6-week online entrepreneurship training that

teaches you all the skills you need to master the three hats:
 

Fempreneur Online: Build Your Business with the Business Mastery Formula.
 

If you have your own business, then you're in the business
 of sales and marketing.
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The 6 Stages 
of Business Growth
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Before entering the world of business ownership, it's important you
understand that growing a business doesn't happen overnight.

 
It's a marathon, not a sprint. 

 
I've had so many clients tell me that they want to replace their corporate salary
within 12 months. But the reality is that it can take anywhere from one to three

years to get to profit, depending on where you're starting from and how much time
you can dedicate to your business.

 
It takes time and money (investment) to work your way through the first three

phases of business growth before you reach consistent profit.
 

Unless you’re fortunate enough to attract an angel investor who provides full
financial backing for all of your up-front investment requirements, you’re going to

need to put money into your business in order to establish the foundation it
needs.

 
I'm telling you this so that you have the right mindset and expectations when going

into business for yourself. Because the more you know about the journey of
business-building, the more prepared you can be to succeed.

 

The 6 Stages of Business Growth.
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Knowing about the six stages of business growth allows you to:
 

1. Focus your time and energy on the right things. 
Don't get distracted by those bright shiny objects or promises of short-cuts! In my
experience, there's no such thing as a short-cut in business, but if you take time to
build your foundation right, you will succeed.

2. Intentionally plan and manage your cash flow.
When you know what the critical things are in each stage of business growth, you'll
avoid investing your precious money in the wrong things. Focus on investing on the
right things at the right time and you'll enjoy profits sooner rather than later.

3. You’ll find greater peace and acceptance (and enjoyment!) with where you are
in the process.
It’s easy to feel perpetually frustrated if you don’t understand the business building
process because you feel like you should be further, faster. If you’re measuring your
level of success and progress in terms of dollars in the bank, you’ll be constantly
disappointed (especially in the beginning).
You’ll need to establish different measures for your success in the beginning, for
example by client feedback, by how quickly your email list is growing, or how many
word of mouth referrals you’re gaining through your networking, or how your
website is converting, to name a few.

 
Progress is all about measuring your success with the right metrics. 

 
To read about each phase of business growth in detail, be sure to download 

The Ultimate Fempreneur Success Handbook. 
I walk you through all the things you should focus your time and energy on during

each phase of business growth. 
 
 

Download 
The Ultimate Fempreneur

Success Handbook 
Now
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How to Start Your Business:
The Nuts & Bolts

 

Copyright © Fempire Group Pty Ltd. All rights reserved. 10



Business Start-Up Checklist 
STAGE 1 & 2: VALIDATE & LAUNCH YOUR BUSINESS 

I have Google Analytics 
installed and use it.

I have conducted market
research to test my idea.

Social Media

I know which platforms my
target market hang out on
online.

Branding

I have a professionally designed
logo and brand style.

I have a brand colour palette 
and know the colour codes.

I know my brand fonts and stick
to them.

I intimately know my brand
essence: voice, essence & style.

I have a brand style guide.

I consistently follow my brand
guidelines.

I have a business funnel with 
low to high priced items.

I have clearly defined products
and/or services.

My products/services are
packaged up in bundles.

I know how I will sell and market
my products and/or services.

I have a website with a lead capture
opportunity & calls to action.

My website looks great on all devices
(mobile responsive).

I have implemented on-page/
off-page SEO.

My website features a video on the
home page.

My website loads fast (less than 3
seconds load speed).

I have created compelling
relevant social media profiles
& bios.

Products/Services

I have taken a course on
selling and know how to sell.

I regularly invest in marketing
training.

I regularly invest in business
education/training.

I have a Business Coach.

I regularly attend relevant
webinars/events/networking.

I read industry blog articles
regularly to stay up to date.

Business Set Up

I have registered my business
name in my country.

I have set up a business bank
account.

I have the appropriate insurances
& approvals.

I have set myself up with
accounting software.

I use Trello or other software to
organise and plan my business.

Business Plan

I have defined my target market
(avatar) clearly and specifically.

I know my business 'why', values,
vision and mission statements.

I have revenue goals in place.

I have a basic sales and marketing
plan.

I have a budget, a funding plan and
a live cash flow forecast.

I have registered my website domain.

I have decided on the best
business structure.

I have conducted a thorough
competitor analysis.

I have at least 20 posts on
each platform at business
launch.

Essential Elements

WebsiteProfessional Development

I have a clear customer value
journey. 

I have an audience growth
strategy that I'm following. 

©  F E M P I R E  G R O U P  P T Y  L T D .  A L L  R I G H T S  R E S E R V E D .

Validate Your Idea

I have conducted my basic
business & market research.

I can confirm that my business
idea is in my zone of genius.

I have defined my customer,
problem and solution I provide.

I have looked at my business
idea objectively.

I know who my competitors are
and how I will be different to
them.

I have reflected on whether I am
cut out to be an entrepreneur.
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This is the fun part! 
 

Now that you have realistic expectations and an understanding of the business-
building journey, it's time to get down to the nuts and bolts! The checklist on the

previous page shows you all the things we recommend you do to move through the
first two stages of building your business: 

The validate and launch stages.
 

There are eight different pillars you'll need to work your way through for these 
two stages (as shown in the business checklist).

 
 

Validate Your Business Idea
Validating your business idea is an essential part of your path to success, even if
you’ve already started your business. It's a process of evaluating the feasibility and
viability of your product or service in the market. 

Validation is a necessary stage of fact-finding to assess the potential of your idea
for a small business. 

Through the validation process, you'll understand where you may need to tweak or
further develop your idea. It’s much better to take a step back from the excitement

and ask the difficult questions sooner rather than later. 
It can be very costly if you don't!

Build your business: The nuts & bolts
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Business validation requires a multi-pronged
approach that we break down for you, step by

step, in our guide called 
How to Validate Your Business Idea.

GET IT NOW
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GET IT NOW

Business Set Up

There are some basic steps you'll need to walk through when starting your
business, like deciding on the best business structure for your needs, your business
name, basic business and tax registrations and getting the right insurances you'll
need.  

I walk you through all of the requirements for each of these steps in my E-Book
called:

 How to Get Your Business Basics Right: 
Business Name, Structure, Registrations and Insurances. 

Build your business: The nuts & bolts
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Business Plan

There's no need to do an elaborate business plan when you're just starting out and
validating your business idea. But you do need to get clear on the four critical
pillars of your business approach. We recommend doing this in a one-page
business plan. A one-page plan will suffice for now; it will give you the clarity and
insight you need to validate and launch your brand.

Full detailed business plans are usually only required when you're applying for a
bank loan or investment funding. And usually it's not possible to do a detailed one
until you've worked your way through the first two stages of business growth
(validate and launch) and you have the required information available.

We've created a template to help you reflect on the four key areas you'll need to
define in order to start your business. You can access it below.

 
 The Power of the One-Page Business Plan. 

GET IT NOW
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Build your business: The nuts & bolts
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An example of
'productisation' for

a home styling
service, showing

three different tiers
of service.

How could you develop three tiers of products from lower price to higher price?
When people are presented a choice of three options, their mind goes directly
to "Which one is best for me?" instead of wondering "Do I need this service?"
What will be your 'low barrier to entry' product that allows your customers to
experience your product or service at a low price point? Your aim here is not to
make profit, but to give prospects a chance to 'try before they buy'. 
How will you incentivise people to spend more money with you through
bundling and packaging your products or services? For example, a
physiotherapist might bundle their sessions into a 5- or 10-session package for
a more economical per-session price. 

Clearly Define Your Products and Services 

As a business owner, you'll need to do everything you can to make sure that your
product and service offerings are clear and concise. The confused person never
buys. So make it clear and easy for clients to decide how to work with you!

Even service providers need to bundle their work into different 'products' that
deliver certain outcomes for clients. Customers pay for the transformation you

can give them (i.e. the result). This is called the process of 'productisation'.

There are several things to consider when defining your products:

 

Build your business: The nuts & bolts
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There are two important concepts to understand when it comes to defining your
services.

1. The Customer Value Journey
This is how you nurture your prospects and move them up your business funnel
with different products and offerings, from low-priced to higher-priced.

 
How to Win More Clients with a Powerful Customer Value Journey

 
How to Drastically Increase Profits with a Product or Service Ladder

2. Productisation
Discover how to present your offerings to your market in the form of different
products - even if you're a service business - using the process of productisation.

 
The Confused Person Never Buys: 

How to Make Your Offerings Clear with Productisation
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Build your business: The nuts & bolts
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Branding

Branding is often one of the most underestimated and overlooked activities by first
time business owners. People falsely assume they can create their own logo in
Canva or PowerPoint, choose some colours and away they go. 

 
However, you might be doing yourself more harm than good if your brand looks

DIY and unprofessional.

There's a reason why graphic designers and brand strategists go to university for
more than three years to learn the art of good branding! Branding is a combination
of art, design, psychology and business development. Powerful branding
establishes trust and confidence in you and your brand. Your branding creates your
first impressions. Are they making a strong, compelling, and credible impression?

We highly recommend engaging a professional graphic designer to do your
branding (logo, colour palette and brand style guide). In the beginning, you can go
to sites like UpWork.com and Fiverr.com to get an experienced designer to your
branding for you for a few hundred dollars. Make sure you check their reviews
though and do your research, because not all professional designers are good!
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Build your business: The nuts & bolts
 

This was a logo designed by a 'friend' of a a home
styling client. Is it clear to you they're a home

stylist? Or would you perhaps think they're a dress
designer? You don't want to confuse your market
with your logo. And hint - don't get your friend or

family member to design your logo for you if they're
not a professional graphic designer!

This was the logo created for our home styling
client by a professional designer after in-depth

market research and brand strategising.
Which logo instils more confidence in you?
Which business would you rather buy from?
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GET IT NOW

GET IT NOW

Social Media

I'm sure you're aware that in this day in age, you need to get comfortable with
social media if you want to market your products or services.

When it comes to your social media marketing, the most important question to ask
yourself is:

"Where is my target market hanging out online?"
 

Are they on LinkedIn? Facebook? TikTok? YouTube?
 

You'll need to do your research to find your answers. Every social platform attracts
different demographics and has a different purpose or function. I've broken this all
down for you in the guide below to help you understand the different platforms and

decide which ones are best for your business.
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You can also check out our mini-course called 
The Ultimate Guide to Social Media Content Creation 

and discover how you can easily create endless content ideas for your social media
marketing.
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Professional Development

If you're passionate about being a business owner, you should also be passionate
about your professional development too, because it's absolutely essential to your
success!

Professional development is the ongoing process of learning and upskilling
through training, education, self-study and mentoring. A very important part of that
is business coaching. 

Business owners who work with a coach to build their business produce 
up to 10 times the results of working alone.

 
It's important to get guidance and learn from those who have walked the path
before you. One of my clients told me that she loved working with me because
she's been able to benefit from all my mistakes and learnings. Which is true! I had
to learn so many lessons the hard - and expensive - way since starting my business
in 2014, and now you get to avoid those expensive mistakes and do things in the
most accelerated and effective way. Lucky you!

A resilient, positive mindset is an incredibly important thing to develop as a
business owner. I share my tips for developing a strong mindset in this article:

The Top 10 Mindset Qualities You Need to Embrace to be Successful in Business
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Build your business: The nuts & bolts
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Create Your Website
We often get asked the question by clients starting out in business:

 
“Do I really need a website?” 

 
The short answer is: YES.

 
While you don't necessarily need a website straight away, you'll definitely need one
in the long term. While you might generate some good business through your
Facebook Business Page or your Instagram page, without a website you’re missing
out on all of the potential business from people who are actively searching for your
product or service online. Did you know that 97% of consumers these days find
what they need through online searches? 

In order for your business to get found by Google or other search engines, you
need to have a website. There’s no two ways about it.

If you need any further convincing, statistics show that 75% of consumers judge
the credibility of your business based on the quality of your website. I know I
definitely base some of my judgement of other businesses on their websites!

If you need help finding great, affordable website designers, please reach out. I'd be
happy to point you in the right direction.

To get started on your website, check out this article:

10 Essential Things You Need to Have on Your Website
 

Copyright © Fempire Group Pty Ltd. All rights reserved.

Build your business: The nuts & bolts
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How to choose and register a domain name.
How to find a website hosting company.
How to choose your website builder.
How to prepare your website content.

Do you need to create a website from scratch?

We've developed a great resource to help you get started. It's called 
How to Set Up Your Website From Scratch: The Nuts & Bolts.

In this guide, you'll learn everything you need to know to get started, including all
the different terminology that's used for the different website components. You'll
discover:
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Build your business: The nuts & bolts
 

GET IT NOW
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GET IT NOW

We've got one final great resource for you to help you LAUNCH your business!

Now that you've done all the hard work of setting up the basics, doing your
research and due diligence, now it's time to take the required steps to launch your
brand into the world!

Check out the MINI BUSINESS LAUNCH PLAN to help you understand how to
effectively set up your brand and get it ready to launch into the world.

We'll guide you through a powerful launch strategy that will help you make sure you
leverage the momentum of the launch phase.
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Are you ready to launch your business?
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You're now armed and ready to start your business with the right knowledge
and expectations.

Do you need help getting started?
 

Our Business Booster private coaching bundle is a great way to get the ball rolling with
solid direction and strategy. We'll work together over three private sessions to create
your business plan, your core brand messaging and anything else you need to work

through in the checklist provided.
 

Want to know more about the Business Booster 3-session private coaching bundle?
Click on the link below to learn more.
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In service to your success,
 

K A T E  D E  J O N G
F E M P I R E  C O A C H

 
E: kated@fempirecoach.com.au

T: +61 424 176 658

W: katiedejong.com

Well done! You did it!
 

 
L E A R N  M O R E

I look forward to helping you build your Fempire!
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